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WHAT IS IMPLEMENTATION FACILITATION?

 A multi-faceted process of 
enabling and supporting 
individuals, groups, and 
organizations in efforts to 
adopt and incorporate 
evidence-based practices 
into routine care 

 Participatory in nature



IMPLEMENTATION 
FACILITATION 

HTTPS://WWW.QUERI.RESEARCH.VA.GOV/TOOLS/FACILITATION-MANUAL.PDF



OVERVIEW OF IMPLEMENTATION FACILITATION
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EXTERNAL 
FACILITATOR 
COMPETENCIES

Building relationships and creating a supportive environment

Change the system of care and structures and processes 
that support it

Transferring knowledge and skills and creating infrastructure 
support for ongoing learning

Planning and leading change efforts

Assessing people, processes, and outcomes and creating 
infrastructure for monitoring



CREATING LOCAL IMPLEMENTATION TEAMS



IMPLEMENTATION STRATEGIES:  IMPLEMENTATION FACILITATION

Component Description
External facilitator Outside content expert who assists site

Local champion Local site stakeholder who promotes change

Provider education and academic detailing Provision of unbiased peer education

Stakeholder engagement Aligning goals of implementation effort and those impacted 

Tailor program to site Addressing site specific needs 

Performance monitoring and feedback Assess implementation of screening and treatment efforts to inform site of results 

Formative evaluation Quantitative and qualitative determination of impact

Establish a learning collaborative Shared learning opportunities tailored to stakeholders

Program marketing Efforts designed to increase attention to availability of on-site addiction tx services

Primary care practices are 2.76 (95% CI, 2.18-3.43) times more likely to adopt 
evidence-based guidelines through implementation facilitation

Baskerville Annals Family Med 2012



NATIONAL 
RESOURCE 
CENTER FOR 
ACADEMIC 
DETAILING 
(NARCAD)
HTTPS://WWW.NARCAD.ORG/



NARCAD 
TOOLKITS
HTTPS://WWW.NARCAD.ORG/AD-
TOOLKITS.HTML
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EVOLVING LITERATURE





THANK YOU!

Questions/comments?



IF TRACKING LOG

https://www.queri.research.va.gov/tools/implementation.cfm
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