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Pre implementation assessment process

Develop semi-structured interview guides

INn-depth interviews with providers

Interviews coded to CFIR constructs

Barrier and enabler statements generated
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Priority barriers and enablers selected according to cumulative majority

Implementation enhancement plan created




Context level

Barrier / Facilitators

Intervention
Characteristics

B: No interventions to identify and address substance use issues at GHRN

F: Training module already exists in local language

B: There is a need for specialized training and the integration of new procedures into existing
workflows

F: The costs associated with SBIRT, including training and resource allocation, are deemed
manageable within the current GF HIV prevention project

Suggestions for adapting the SBIRT content or format to suit local context or needs of PWID
in Georgia

Perceptions of how difficult or complicated it would be to integrate the SBIRT into routine
service delivery

Individual
Characteristics
(Providers)

B: There is a low perceived needs for mental health care among PLHIV and KP

B: Mental health disorders are not considered serious enough to warrant attention
B: Low self-efficacy in overcoming mental health problems

F: Generally, beneficiaries have high level of trust for HIV prevention service centre
providers

B: Low percentage of individuals perceive a need for SUD services

Confidence in knowledge, skills, and ability to deliver the SBIRT
Readiness and openness to adopt SBIRT within personal clinical practice




Context level

Barrier / Facilitators

Inner Setting

F: The centres have a well-defined structure that supports the integration of SBIRT

F: The organizational culture at GHRN service centres is supportive of innovation and open to
adopting new interventions

F: Strong leadership support

B: Without appropriate incentives or rewards, staff may lack motivation to adopt and sustain
the new intervention

Extent to which the SBIRT aligns with existing workflows, staff roles, and clinical procedures
Incentives that could promote adoption, such as recognition, rewards, or professional development,
monetary incentives

Availability and adequacy of resources such as staff time, space, materials, and equipment

Outer Setting

B: Mental health-associated stigma (historically present in Georgia)

B: HIV associated-stigma

B: Limited access to services in regional areas due to concentration in the capital

B: The HIV prevention service centres have week or no external networks that can provide
additional support and resources for SBIRT implementation

F: Current policies are favourable towards the adoption of evidence-based interventions like
SBIRT

Any major events, including policies, laws or other changes in recent years that might affect
the implementation of an intervention

Process

F: Participants have provided positive feedback on the execution plan and have suggested effective
feedback mechanisms to monitor progress and make necessary adjustments

F: Key opinion leaders and champions have been identified and are actively promoting SBIRT within
the centres.
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