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Key Question: Are your results due to the program itself, or how it was delivered?
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Maximizing 

Treatment/Intervention 
Fidelity

for Health Trials 

The NIH Behavioral Change Consortium (BCC) 11
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The Core Tension: Fidelity vs. 
Adaptation 

Program adaptation is the deliberate or unintentional 
modification of a program through: 

(1) deletions or additions (i.e., enhancements) to 
program components (e.g., to content, materials, 
activities) 

(2) modifications to the nature of the components 

 

(3) changes in the manner of administration or intensity 
(i.e., amount or duration) of program components 
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Fidelity Measurement: Summary of Findings 22
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 Thank You & Q&A

Georgian Implementation Fellowship Training Summer Bootcamp
Tbilisi, Georgia – July 30 – August 2, 2025
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