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Consolidated Framework for
Implementation Research (CFIR)

Outer setting
* Patient needs and resources
» Cosmopolitanism

* Peer pressure
« External policies and incentives

Intervention characteristics
* Intervention source
« Evidence strength and

quality
* Relative advantage
* Adaptability
* Trialability
* Planning * Complexity

. A * Design Quality and
Engaging Packaging

* Executing «Gask

* Reflecting and

evaluating

Characteristics of individuals

* Knowledge and beliefs » Individual identification with
« Seif-efficacy organization
* Individual stages of change « Other personal attributes doi: 10.1186/1748-5908-4-50
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Inner Setting

* Highly beneficial * Overall « Effective « Lack of capacity
 Evidence-based geographical insfitutional collaboration building fraining
e Cost-effective accessibility commitment across all e Poor data
e Relative e HIV—Sﬁng, e Lack of STOkehOIer recording
advantage status disclosure necessary levels required practices
» Compatibility chnceis capacity and * All level » Weak monitoring
within existing e External funding skills on individual identified as key frameworks and
HC framework and support level confributors evaluation
« Integration into fromintl. * No financial *lackof mechon!sms .
HIV eare is organizations intferest comrr]un|;gf|on, e Lack of financial
complex * Tx advancement e Lack of formal coordinafion, and human
and innovations, communication and shared resources to
e.g., VST channels accountfability support process
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Key factors summeae

BARRIERS

Fragmented services between
HIV and TB programs and
guideline inconsistencies

ILITATORS

Data gaps and poor
documentation
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Stigma and disclosure concerns
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Lack of provider training and
digital literacy
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Intervention

Characteristics Outer Setting

. Characteristics of Process of
Ly el Individuals Implementation

* Advantageous * Alignment with * Positive atfitude and * All level identified as *Phased
over current global best overall institutional key components to implementation
practices practices readiness toward this effective strategy: initial needs
* Supporting « External support innovation implementation assessme nt, careful
coordinated care, could accelerate *HR constraints, physical * Managing-level planning,
patient follow-up, adoption infrastructure, leaders — active early engagement, and
and informed e Lack of national- technical capacity involvement to guide coordination
decision-making level leadership, and equipment, and and facilitate * Multidisciplinary
 Data security dedicated adequate data downstream adoption working group,
concerns to resources, and security systfems * Mid-level leaders and including continuous
protect patient clear guidance e |nitially time- implementors — strong monitoring and
confidentiality consuming, but sense of professional evaluation
significantly simplified readiness and e Comprehensive and
workflow in the long- commitment to patient iterative training for all
run care on dll levels service providers
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Key factors summeae

BARRIERS ILITATORS

Confidentiality and stigma-
related concerns

Outdated IT infrastructure and
limited hardware

B\

Digital literacy gaps among
elderly healthcare workers
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Legal/administrative restrictions

Georgian Implementation Fellowship Training Summer Bootcamp
Thilisi, Georgia — July 30 — August 2, 2025



Conclusions an

Key Takeaways:

» TPT remains under
» Despite high TB

on sirategy:
pilot sites

» Despite avail

» Service fragm
impede progre

» Integrated EH
be a game-ch

ection policy

r HCWs

» Implementation er feedback

solutions and offe

reform ation of

process

Georgian Implementation Fe
Thilisi, Georgia — July 30 — August 2, 20



Acknowlec

» Partnership

» State Uni
USA

» 1. Tsertsva
Research

» National

s, NY,

Contact:

pbuse and Alcoholism
esponsibility of the

This work was supported by the Fo
of the National Institutes of Health u
author and does not necessarily represe


mailto:buziashvili.mari@gmail.com
mailto:mbuzias@emory.edu

	Slide 1: Evaluation of tuberculosis preventive treatment among persons living with HIV in the country of Georgia
	Slide 2: A roadmap for today’s talk
	Slide 3: Problem Statement
	Slide 4: Three-part investigation:
	Slide 5: A brief look into quantitative results
	Slide 6: The system is in place – so why are we still in the dark?
	Slide 7: Implementation Evaluation
	Slide 8
	Slide 9: Barriers and Facilitators to TPT Implementation
	Slide 10: Key factors summarized
	Slide 11: Evidence-based practice to support TPT implementation
	Slide 12: Barriers and Facilitators to EHR Implementation
	Slide 13: Key factors summarized
	Slide 14: Conclusions and Next Steps
	Slide 15: Acknowledgments

