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Results

Design: multi-wave, cluster-randomized controlled frial design with an embedded process and
economic evaluation (Type Il hybrid design).
Aim 1: Conduct an exploratory mixed-methods assessment to identify barriers and facilitators to delivery.

Aim 2: Conduct a cluster RCT with 75 schools in 3 cifies, enrolling approximately 20,250 students.
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Figure 2: Study Design

Georgian Implementation Fellowship Training Summer Bootcamp
Thilisi, Georgia — July 30 — August 2, 2025



Conclusions and N

Anticipated Conclusions

>

>

Next Steps
» Policy & AdvocaCY _

The study will generate t-effectiveness of PTD and the

innovative OED mode

The novel OED mode
implementation barri

ient solution to overcome

lings directly to the Ministry

of Education and NCL model into the national

education strategy.

Capacity Building: Con
and integration of trainin

Future Research: Leverage
term trajectories of substar

Global Impact: Make all trai
community to support similar ir

torship, shared resources,
or future research on the long-

le to the broader public health

Georgian Implementation Fellows ng Summer Bootcamp

Thilisi, Georgia — July 30 — August 2, 2025



Targeted Questior ussion

at are the panel's thoughts
D) model in a real-world

» Given the implementati
on the feasibility and g
school setting?

» How can we best e
program post-trial, k

of the UnPlugged
ation?¢

plementer support
east burdensome for both

» What are the key cor
mechanisms (e.g., Au
PTD and OED armse

implementation framework
ghlight for an infernational

» Considering the goal of ¢
(PRISM/RE-AIM) and finding
audience?

Georgian Implementation Fellows
Thilisi, Georgia — July 30 — August 2, 2025

ng Summer Bootcamp



» Thank youl!

Georgian Imple
Thilisi, Georgia — July




	Slide 1:    Exploring Innovative Delivery Strategies for Substance Use Prevention Among Adolescents: Effectiveness, Cost-Effectiveness and Process Evaluation  
	Slide 2: Problem Statement
	Slide 3: Implementation Framework
	Slide 4: Barriers and Facilitators to Implementation
	Slide 5: Barriers and Facilitators to Implementation
	Slide 6: Results 
	Slide 7: Conclusions and Next Steps
	Slide 8: Targeted Questions for Discussion
	Slide 9

