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Barriers and Facllitfators to
Implementation

Barriers

Probationers" trust issues/ stigma/fear

Lack of information on drug-related issues and treatment services/qualification issues

Lack of human resources ( + psychiatrist, addictologist, narcologist
Lack of willingness and readiness to enter freatment
Confidentiality

Difficulties related to a referral from a probation officer to a psychologist and social worker

Problems caused by the mandatory drug testing

Workplace infrastructure - limited physical space

Lack of coordination between the agencies - weak referral mechanisms

Lack of accessibility to the information about the drug use of the probationers
Lack of communication with family members/non-supportive famil
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Barriers and Facllitfators to
Implementation

Facilitators

Changing the state policy: addressing the stigma

Raising awareness about drug-related issues among probation staff
Memorandum of understanding between the OAT provider (CMHPA)

Improving the working and labour conditions (salary, private meeting rooms)

Knowledge and skills for using screening instruments

Hire other specialists (addictologists/Psychiatrists/narcologists)

Integrated services

Reward-oriented approaches toward probationers (reduction of sentence, offering specific
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