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Outer setting

Inner setting

Individuals

Implementation process

Intervention characteristics

Coordinatfion and data sharing between AIDS
Center, service providers, NGOs, NCDC,
Ministry and donors

Existing data systems, staff workload, reporting
routines and organisational readiness

Data literacy, moftivation and trust among
people expected to enter, interpret or use the
data

Stakeholder engagement, co-design,
feedback meetings and adaptation of the
dashboard

Simplicity, usability, perceived usefulness and
compatibility of the dashboard
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Barriers

PrEP data are fragmented across the AIDS
Center, service providers and NGOs.

Cooperatfion and data sharing between
organisations are limited.

Combining, cleaning and regularly
updating data may create additional
workload.

PrEP data are not currently presented
kwough one consolidated analytical view.

]
Patient-level PrEP data are already being
collected.

Records can be deidentified and
individuals can be followed over fime.

An early mockup can support concrete
discussion and co-design with intended
users.

The infended national-level users have
been identified: the Ministry of Health,
NCDC and donors.
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Formal stakeholder interviews on data
needs, barriers and workflows

Build the audit-and-feedback dashboard

Engage motivated users from NCDC,
service providers or NGOs

Short orientation on dashboard use and
indicator interpretation

Regular review of PrEP cascade and
medication indicators

Technical support during pilot use



Early Dashlboard Prototype
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Reporting perfod Simple first-version mockup for routine PrEP program monitoring
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The final cascade stage shows new initiators receiving medication. The headline medication indicator also includes continuing users.
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I Minimum PrEP Dashboard — first-version mockup. Synthetic data are displayed for demonstration. Replace prep_data with validated routine service data before interpreting results.
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Early Dashlboard Prototype

Purpose:
To demonstrate a draft audit-and-feedback tool for PrEP programme monitoring and decision-making.

Medication provision summary

338,850 40.3

Total pills dispensed Average pills per recipient

PrEP service cascade

Assessed

Eligible

Initiated

Received medication

The final cascade stage shows new initiators receiving medication. The headline medication indicator also includes continuing users.
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Early Dashlboard Prototype

Purpose:
To demonstrate a draft audit-and-feedback tool for PrEP programme monitoring and decision-making.

Demographic profile of medication recipients Service-provider comparison
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